Town of Bethlehem, NH
Request for Proposals (RFP)
Repair of Snack Shack Concession Stand – Elm Street Ball Fields
RFP Issue Date: 9/2/2025
Proposals Due: 10/13/2025
Project Contact: Abbie Sawyer, Rec Director 603-616-5701 recdirector@bethlehemnh.gov

1. Introduction & Background
The Town of Bethlehem (“Town”) invites qualified contractors to provide all labor, materials, equipment, and services necessary to repair the Snack Shack concession stand located at the Elm Street ball fields. The facility supports youth and community recreation; repairs should enhance safety, durability, code compliance, and ease of maintenance.
2. Scope of Work
The Town seeks a turnkey repair project. Contractors shall verify existing conditions and propose repairs that meet or exceed applicable codes and best practices. At a minimum, the Base Scope includes:
A. Exterior Envelope
· Inspect and repair/replace damaged roof components (sheathing as needed, underlayment, flashing, drip edge, shingles or equivalent).
· Repair/replace damaged siding and trim; prep and finish to match Town-approved color.
· Replace deteriorated doors and hardware; ensure proper weatherstripping and security.
· Repair/replace windows/screens; ensure operability and insect control.
· Address any rot, moisture intrusion, and structural deficiencies discovered.
B. Interior & Concessions
· Repair interior wall/ceiling finishes and counters/worktops (durable, cleanable surfaces).
· Provide/repair shelving and storage as directed by Town.
· Flooring repairs as needed (non-slip, cleanable surface).
C. Electrical
· Inspect existing system; provide code-compliant repairs including new GFCI/AFCI protection where required.
· Provide adequate task lighting and exterior entry lighting with photocell or switch control.
· Provide code-compliant receptacle layout for concession equipment; label circuits.
· Panel/breaker corrections as required by NEC.
D. Plumbing (if present)
· Inspect and repair sink(s), faucet(s), waste and supply lines, shutoffs, and backflow prevention.
· Verify proper drainage and trap seals; repair leaks; insulate where needed.
E. Health, Safety, and Code
· Ensure finishes and work surfaces meet local health requirements for food handling (where applicable).
· Provide fire extinguisher cabinet and Class K/A:B:C extinguisher(s) as applicable; post emergency signage.
· Egress hardware and door swing compliant with code.
· If structure predates 1978 and painted surfaces will be disturbed, use EPA RRP-certified firm/practices for lead-safe work.
F. Site & Ancillary
· Repair entry steps/ramps/thresholds for safe access; correct trip hazards.
· Weather protection at service window(s) (awning or overhead protection) if specified/approved.
· Seal building penetrations, restore site disturbed by construction, and remove debris daily.
G. Commissioning / Closeout
· Final cleaning; operation/maintenance manuals; permits/inspection sign-offs; warranties.
· Demonstrate systems to Town staff.
· Provide as-built notes/sketches for any concealed work.
Alternates (Town may select any combination)
· ALT-1: Replace roofing with standing seam metal (gauge ___, color by Town).
· ALT-2: New solid-surface concession counter(s) with integrated splash.
· ALT-3: Exterior service window upgrade with lockable roll-down shutter.
3. Contractor Responsibilities
· Field verify dimensions/conditions; include any incidentals reasonably required for complete work.
· Coordinate work hours with Recreation staff; avoid game/event times when feasible.
· Maintain a clean/safe site; secure building daily.
· Properly handle/dispose of waste (no on-site burial or burning).
· Provide traffic/area control as needed for public safety.
4. Schedule
Work is anticipated to begin March 2026 and be substantially complete within 60 calendar days of Notice to Proceed. Proposers shall submit a simple schedule (milestones and substantial completion date).
5. Proposal Contents (one PDF preferred)
1. Cover Letter confirming understanding and availability.
2. Company Profile and NH contractor license(s).
3. Project Approach (methods, materials, sequence, protection of public).
4. Detailed Price 
5. Schedule with key milestones.
6. References (3 similar projects within 5 years; include contact info).
7. Insurance & Bonding (ACORD certificates; bonding letter if offering bonds).
8. RRP Certification (if disturbing painted surfaces), and any manufacturer certifications.
7. Insurance & Bonds
· General Liability: $1,000,000 per occurrence / $2,000,000 aggregate.
· Auto Liability: $1,000,000 combined single limit.
· Workers’ Compensation: Statutory; Employer’s Liability $500,000.
· Umbrella/Excess: $2,000,000 aggregate (may be satisfied by combination).
· The Town of Bethlehem shall be named as Additional Insured on GL/Auto with primary & non-contributory wording and waiver of subrogation where available.
· Bonds (optional unless checked by Town): ☐ Bid (5%) ☐ Performance (100%) ☐ Payment (100%). If required, include in bid price.
8. Compliance
Contractor must comply with all applicable federal, state, and local laws and codes, including but not limited to the NH State Building Code, National Electrical Code, local health/fire requirements, OSHA safety standards, and EPA RRP (if applicable).
9. Evaluation & Award
Proposals will be evaluated on: (1) price; (2) demonstrated experience with similar small-facility renovations; (3) schedule; (4) quality of materials/methods; (5) references; and (6) completeness/responsiveness. The Town may negotiate scope and price with the preferred proposer, accept/reject any or all proposals, and award in the Town’s best interest.
10. Submission Instructions
· Delivery: Email PDF to recdirector@bethlehemnh.gov or deliver hard copy to Town of Bethlehem, Attn: Abbie Sawyer, Address: PO Box 189 Bethlehem NH 03574.
· Subject Line/Envelope: “Snack Shack Repairs – Elm Street Ball Fields RFP.”
· Proposals must be received by 4:00 PM on 10/13/2025. Late submissions will not be considered.
14. Warranty
Minimum one-year warranty on workmanship and materials from date of acceptance; pass-through of manufacturer warranties. Contractor shall correct defects at no additional cost within the warranty period.
15. Right to Inspect
Town staff and its representatives may inspect work at any time. Deficient or non-conforming work shall be corrected promptly at Contractor’s expense.

Optional Attachments (to include when you issue)
· Attachment A: Photos / sketch plan of Snack Shack with general dimensions.
· Attachment C: Standard contract terms & insurance requirements.
· Attachment D: Existing electrical/plumbing info (if available).

If you want, I can drop this into a clean, fillable Bid Form PDF and a Word version of the full RFP with your actual dates, contact info, and any preferred alternates.

