PROPOSED 2026 BUDGET 
       MEMORANDUM
TO:  	Bethlehem Board of Selectmen (admin@bethlehemnh.org)
FROM:	Cheryl Jensen, Chair, Bethlehem Conservation Commission                                                                    (ConservationCommission@bethlehemnh.org  and cheryljensen448@gmail.com)
RE:	Proposed Conservation Commission 2026 Budget
DATE:	October 19, 2025

The Conservation Commission is requesting $1,120, which is the same budget as this current year.
Our expenses vary quite a bit, which makes it difficult to be exact about how much of that money will be spent on a specific expense. 
MEMBERSHIP: The one constant is a charge for membership in the New Hampshire Association for Conservation Commissions (NHACC), which is $250. 
NEED TO HIRE EXPERTS: We have no control over how many Wetlands permit applications or Alteration of Terrain permit applications we receive from the Department of Environmental Services in a year, nor how complicated they are.  If we need to hire a wetlands scientist or hydrologist, their work can cost anywhere from $75/hour to $150/hour. This year we hired a noise expert to help us draft a commercial and industrial noise ordinance at a cost of $1,500. We may need someone with professional trail-building expertise to review a proposed interpretive trail in the Tellman-Johnson Town Forest that our volunteers would map out initially.
COSTS TO COVER VARIOUS PROJECTS WITHIN OUR AREAS OF RESPONSIBILITY:
· This year “No Hunting signs” for the Tellman-Johnson Town Forest that meet the RSA requirements cost $196 for 50.
· This year, having proposed a commercial and industrial noise ordinance, we are considering a mailer to educate town residents about that ordinance. The one we did for the dark sky ordinance, which did pass, cost $1,000 to design, print and mail.
· Miscellaneous expenses can include NHACC handbooks for new members and attendance at the NHACC annual meeting, one of whom will attend the meeting in November.
· For a number of years we had set aside approximately $500 for conservation-related field trips for BES students. Those opportunities haven’t been available for the last few years.
Annually, we may get money from the Land Use Change tax, and that’s another area over which we have no control. The amount we receive depends on how much land comes out of current use. We get only 5% of that, which is among the lowest in the state. We could get $1,000 or more or we could – and have -- gotten nothing. To reduce the financial costs to the town, we have also applied for and received grant money for some projects as well as some private donations.

Thank you.

cc: 
Joanne Jones, BCC Treasurer, (jkjones95@gmail.com)

