Town of Bethlehem, New Hampshire
Federal Grant Procurement Policy Addendum
(Supplement to the Town of Bethlehem Procurement Policy adopted March 13, 2023)

I. Purpose (Supplemental)
This Federal Grant Procurement Policy Addendum (“Addendum”) supplements the Town of Bethlehem Procurement Policy for the limited purpose of governing the procurement of goods and services funded in whole or in part by federal grant funds, including funds passed through the State of New Hampshire or other pass-through entities.
The intent of this Addendum is to:
· Preserve the Town’s existing procurement framework,
· Ensure compliance with 2 CFR Part 200 (Uniform Guidance), and
· Maintain eligibility for federal reimbursement and audit compliance.

II. Applicability
This Addendum applies to all Town departments, boards, committees, officers, and employees when expending federal funds.
When federal funds are not involved, the Town’s Procurement Policy adopted March 13, 2023 shall govern exclusively.
When federal funds are involved, this Addendum shall apply in addition to the Town’s Procurement Policy.

III. Order of Authority
For procurements involving federal funds, the following order of precedence shall apply:
1. Federal statutes, regulations, and grant award conditions
2. This Federal Procurement Policy Addendum
3. New Hampshire Revised Statutes Annotated (RSA)
4. Town of Bethlehem Procurement Policy (March 13, 2023)
Where a conflict exists, federal requirements shall control.

IV. Definitions (Federal Overlay)
For federally funded procurements only, the following federal definitions shall apply:
· Micro-Purchase: A purchase of supplies or services not exceeding $10,000
· Small Purchase: A purchase exceeding $10,000 but not exceeding $250,000
These thresholds supersede the Town’s “major purchase” definition solely for federal funds and do not amend the Town’s policy for locally funded purchases.

V. Procurement Methods (Federal Funds Only)
A. Micro-Purchases (≤ $10,000)
· No competitive quotes required
· Price must be reasonable
· Purchases shall be distributed among qualified vendors when practicable
· Purchase splitting is prohibited
Town Administrator authorization aligns with Section VII of the Town policy, but federal documentation standards apply.

B. Small Purchases ($10,001 – $250,000)
· Informal competition required
· Minimum of two documented quotes, three when practicable
· Written justification for vendor selection required
This method supplements the Town’s non-major purchase procedures when federal funds are involved.

C. Sealed Bid Process (IFB)
When federally funded purchases meet the Town’s “major purchase” definition and federal sealed-bid criteria:
· Public advertisement consistent with Section III of the Town policy
· Sealed bids
· Public bid opening
· Award to the lowest responsive and responsible bidder
Federal requirements prohibit local or geographic preferences unless expressly authorized.

D. Competitive Proposals (RFP/RFQ)
For federally funded procurements where price is not the sole factor:
· Written scope of work
· Published evaluation criteria
· Documented scoring process
· Cost or price analysis
· Award based on best value
Professional services exemptions in Section V(4) of the Town policy do not eliminate federal competition requirements when federal funds are used.

E. Noncompetitive (Sole Source) Procurement
Sole source procurement using federal funds is permitted only when one of the following is documented:
· Single source available
· Public emergency
· Written authorization from the federal awarding agency
· Competition attempted and determined inadequate
This standard overrides broader sole-source discretion in Section V of the Town policy when federal funds are involved.

VI. Conflicts of Interest
All individuals involved in federally funded procurements shall comply with the Town’s Conflict of Interest standards and federal conflict-of-interest rules.
No Town officer, employee, Select Board member, or committee member may participate in a federally funded procurement if a real or apparent conflict exists.

VII. Contract Provisions
All contracts funded with federal monies shall include required federal contract clauses, including but not limited to:
· Termination for cause and convenience
· Equal Employment Opportunity
· Debarment and suspension certification
· Clean Air Act / Clean Water Act
· Davis-Bacon Act (if applicable)
· Byrd Anti-Lobbying Amendment
The Town Administrator or designee shall ensure inclusion prior to contract execution.

VIII. Cost and Price Analysis
For all federally funded procurements exceeding the micro-purchase threshold, the Town shall document a cost or price analysis consistent with federal standards.

IX. Recordkeeping
Procurement records for federally funded purchases shall include:
· Procurement method justification
· Solicitation documents
· Quotes, bids, or proposals
· Evaluation and award rationale
· Executed contracts and amendments
· Payment records
Records shall be retained no less than three (3) years after grant closeout, or longer if required.

X. Administration
The Town Administrator is authorized under Section VIII of the Town policy to issue administrative procedures and compliance checklists necessary to implement this Addendum.

XI. Effective Date
This Addendum shall take effect upon adoption by the Bethlehem Select Board and shall apply to all federal funds received thereafter.


Select Board Adoption Resolution
TOWN OF BETHLEHEM, NEW HAMPSHIRE
RESOLUTION NO. _____
A RESOLUTION ADOPTING A FEDERAL GRANT PROCUREMENT POLICY ADDENDUM
WHEREAS, the Town of Bethlehem has adopted a Procurement Policy governing the purchase of goods and services; and
WHEREAS, the Town periodically receives federal grant funds, including funds passed through the State of New Hampshire; and
WHEREAS, federal law requires additional procurement standards and documentation when federal funds are expended; and
WHEREAS, the Select Board desires to ensure continued eligibility for federal funding and compliance with federal audit requirements while preserving the Town’s existing procurement framework;
NOW, THEREFORE, BE IT RESOLVED that the Bethlehem Select Board hereby adopts the Federal Grant Procurement Policy Addendum as a supplement to the Town’s Procurement Policy adopted March 13, 2023.
BE IT FURTHER RESOLVED that this Addendum shall apply solely to procurements funded in whole or in part with federal monies and shall not otherwise amend or replace the Town’s Procurement Policy for locally funded purchases.
BE IT FURTHER RESOLVED that the Town Administrator is authorized to implement administrative procedures necessary to carry out the requirements of this Addendum.
Adopted this ___ day of ____________, 2026.
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